Thanks for such a thorough report about your visit.
I made notes on several points while going through the report. First, the same to a couple responses you received is that "Dr. B finds hard to talk to family members". This happens a lot because physicians have seen such diseases for many times, sometimes they show confident to the treatment but could not make the patients' families trust them or be confident as well when they face the disease and treatment. Second, I'm impressed about Ms. G's career path and how she became a manager from a nurse. Her leadership style must stands out and she must have the ability to lead people who are motivated by her. Ms. G said about the importance of teamwork, which I think applies to most of the cases. Another point she mentioned is that "knowing which people are best suited to particular tasks", this is a relatively difficult task for leaders. I totally agree with her, but to assign the right people to the right task could be very difficult. As a leader, she must know her employees very well to truly find out what their motivations, interests, and goals are to match them with work tasks. The last thing I want to point out is that "salaries are important but not everything", I've been hearing this for more than a couple times from many leaders and managers. When we go to work, if salary is the only thing we aim for, that money will never satisfy us if the job doesn't make us feel happy. 
Thanks a lot for sharing! Enjoyed reading! 
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